ROLLING GREEN

ELEMENTARY

OUR MISSION: A community actively engaging in lifelong learning.

Student Achievement

Annual Goals: At least 80% of Rolling Green 3rd-5th grade students
will be proficient or advanced in the areas of reading, math and
science as measured by the 2023 ISASP.

Strategic Actions:

* Review and refine our multi-tiered systems of support for both
academics and social-emotional needs

* Continue to learn and adapt instructional and assessment practices
to focus on learning

Service

Annual Goals: Rolling Green parents and families will identify their
level of overall engagement by a mean score of 4.5 as measured by
the Studer Parent Engagement Survey 2023.

Strategic Actions:

» Consistently communicate with parents/families and seek timely
building and classroom specific feedback

¢ Ensure parents and families have the necessary information to be
engaged with the school and their students’ learning

People

Annual Goals: Rolling Green Elementary School will increase to a
99th percentile rank for Employee Engagement as measured by the
Gallup Q12 Engagement Poll in the 2022-23 school year.

Strategic Actions:

* Administration and teacher leaders regularly and consistently check
in with staff to learn of and address any barriers to their work

» Tools and structures are developed and in place so all staff get the
information and clarity they need

Safety & Well-Being

Annual Goals: Rolling Green Elementary School students will identify
their level of overall engagement by a mean score of 4.44 as
measured by the Studer Student Engagement Survey 2023.

Strategic Actions:

e Create leadership and engagement opportunities for students to
have a positive experience at school

e Students and staff understand and follow all common expectations
of the Rolling Green Way

DISTRICT MISSION: Teaching All—Reaching All DISTRICT VISION: To bring learning to life for everyone.



