METRO WEST

LEARNING ACADEMY

OUR MISSION: Inspiring All to Succeed

Student Achievement

Annual Goals: 100% of students attending MWLA will complete
graduation requirements with their peers.

Strategic Actions:

* Provide engaging lessons and immediate feedback
» Guarantee positive interventions and supports for all students

Service

Annual Goals: 100% of MWLA Parents will respond “Highly Agree”
on all Parent Survey items and MWA will score 4.8 or higher on the
overall survey score.

Strategic Actions:
* Continue to provide timely feedback and access for all pertinent

student information
* Increase positive interactions and social media posts

communicating positive things

People

Annual Goals: MWLA Staff will be engaged at the 99th Percentile in
grand mean of the Gallup Engagement Survey.

Strategic Actions:
* Provide a Professional and Respectful Collaborative work

environment for all staff
* Ensure enhanced opportunities for professional growth

Safety & Well-Being

Annual Goals: 100% of Students and Staff will perform community
service projects. MWLA will score at least 4.4 on the Student
Engagement Survey

Strategic Actions:

* Schedule and Promote Volunteer Opportunities for Students & Staff
¢ Provide engaging lessons and immediate feedback

e Guarantee positive interventions and supports for all students

DISTRICT MISSION: Teaching All—Reaching All DISTRICT VISION: To bring learning to life for everyone.



